Munster Little League

Minutes of the Meeting of Board of Directors
Wednesday, November 12, 2025

The Munster Little League met in regular session on Wednesday, November 12, 2025 via Zoom. The meeting opened at
7:04 pm. The purpose of the meeting was to conduct regular business.

Attendees: J. Castellano, K. Jurcik, G. Gouveia, M. Bruni, B. Bryner, J. Hollendoner, J. Jamicich, R. Bishop, K. Adley, V.
Portillo, D. Panaggio, J. Braatz, T. Kamin, A. Rubio, B. Matthews

I Call to Order: The meeting was called to order by President J. Castellano at 7:04 pm. A quorum was present.

l. Approval of Agenda —J. Castellano presented the meeting agenda. K. Jurcik motions to approve. B. Bryner 2"¥s,
Motion approved.

11, Approval of Meeting Minutes —J. Castellano presented the Annual Meeting and Special Meeting minutes. K. Jurcik
motions to approve. T. Kamin 2"%s. Motion approved.

V. Reports —
President Report —J. Castellano -

Change to the background check process is coming. This will require a more labor-intensive individual process but it will be
a more official process and volunteers can initiate the process.

Treasurer Report - D. Panaggio—

Review of annual budget for approval of the board. D. Panaggio presented notable changes from the prior year.
Signs will be a larger expense this year than in the past as some sponsor signs need to be refreshed

Corporate donation is not expected this year-was $5,000 last year

Tournament fees proposed to change: MLL would cover 1 tournament, fundraising or team parents to cover additional
tournament. Discussion to consider additional options continued.

Umpire costs are expected to increase for C League

All Star coach merchandise reduced to Manager and two assistants versus three assistants

V. Challenger League Update- B. Matthews
Finalizing coaches for the coming season.
Clarification of contact points and communications for field reservation requests

VI. 2026 Registration Discussion— M. Bruni & A. Rubio

Discussion of dates to ensure ample time frame for families to register and provide time to conclude the manager selection
process.

VII. 2026 Constitution and Important Dates Discussion—J. Castellano
Have not needed to change much in the recent years.
Minor changes. Addition of the 4t of July parade for MLL
Motion to approve dates: M. Bruni 1%t and J. Hollendoner 2"¥'s

VIIl. 2026 District Tournaments/Championship Discussion—
Discussion of which tournaments to host, we get right of first refusal for winning 3. 12’s won and we would like to ensure they

are able to host their tournament.
IX. Fundraising Update
Revisiting sponsor gifts-bobbleheads for thank you’s for the 2025 season

Need to reach out to some sponsors that need sign refreshes

X.  Schedule-Registration/Player Evals—



XI.  New Business

Turf on C field-discussion of refresh if finances allow
D1 meeting is next Thursday, November 20-please reach out of someone is available to attend

Xlll. Adjournment— M. Bruni motions to adjourn. J. Jamicich 2n¥'s

Next regular meeting to be held on Wednesday, December 10, 2025-location TBD

MLL Meetings are open to the membership and held on the second Wednesday of every month.

MLL financials are available upon written request to the Treasurer.
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